
GL Account 2023 Budget Annual Net Change Notes January February March April May June July August September October November December

631000 - Assessment 

Income - Owner $124,500.00 $124,500.00 $0.00 $20,000.00 $16,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $8,500.00 $5,000.00 $5,000.00

631500 - Uncollectible 

Accounts -$9,750.00 -$9,750.00 $0.00 13 Owners -$812.50 -$812.50 -$812.50 -$812.50 -$812.50 -$812.50 -$812.50 -$812.50 -$812.50 -$812.50 -$812.50 -$812.50

692500 - Clubhouse - 

Rental Income $10,000.00 $10,000.00 $0.00

Due to the rentals being 

unpredictable - 

recommend lowering to 

1 rental per month - This 

is not guaranteed 

income and is a way to 

pad the budget which is 

not advised. $833.33 $833.33 $833.33 $833.33 $833.33 $833.33 $833.33 $833.33 $833.33 $833.33 $833.33 $833.37

693500 - Social Events 

Income $4,000.00 $4,000.00 $0.00

Based on 2022 Income 

not reaching $4,000 - 

Recommend Lowering $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 $2,500.00 $500.00 $0.00 $0.00 $0.00

$128,750.00 $128,750.00 $0.00 $20,020.83 $16,020.83 $10,020.83 $10,020.83 $10,020.83 $10,020.83 $11,020.83 $12,520.83 $10,520.83 $8,520.83 $5,020.83 $5,020.87

$128,750.00 $128,750.00 $0.00 $20,020.83 $16,020.83 $10,020.83 $10,020.83 $10,020.83 $10,020.83 $11,020.83 $12,520.83 $10,520.83 $8,520.83 $5,020.83 $5,020.87

701000 - Management 

Fees $6,768.00 $7,104.00 $336.00

5% Management Fee 

Increase. This is based 

on the increased Cost of 

Living Adjustment for 

2024 - Per Contract $592.00 $592.00 $592.00 $592.00 $592.00 $592.00 $592.00 $592.00 $592.00 $592.00 $592.00 $592.00

704500 - Tax Preparation 

Fee $300.00 $470.00 $170.00

Based on Actuals - 

1099's for Vendors and 

Anticipated Tax Prep Fee 

Increase $0.00 $120.00 $0.00 $0.00 $350.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

715000 - Legal Fees $6,000.00 $4,200.00 -$1,800.00

Below Budget Mid-Year - 

Suggest Lowering $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00

715001 - Legal - Retainer $1,260.00 $1,260.00 $0.00 No Change $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,260.00

715005 - Legal - 

Collection Fee Expense -$18,000.00 -$8,400.00 $9,600.00

Based on Mid-Year - 

Recommend Adjusting -$700.00 -$700.00 -$700.00 -$700.00 -$700.00 -$700.00 -$700.00 -$700.00 -$700.00 -$700.00 -$700.00 -$700.00

715006 - Legal - 

Collection Fees 

Recovered $12,600.00 $5,460.00 -$7,140.00

Based on Mid-Year - 

Recommend Adjusting $455.00 $455.00 $455.00 $455.00 $455.00 $455.00 $455.00 $455.00 $455.00 $455.00 $455.00 $455.00

725000 - Bank Charges $253.00 $220.00 -$33.00 No Change $15.00 $15.00 $55.00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00 $15.00

726000 - Postage & Mail $1,000.00 $1,000.00 $0.00 No Change $83.00 $83.00 $83.00 $83.00 $83.00 $83.00 $83.00 $83.00 $83.00 $83.00 $83.00 $87.00

727000 - Printing & 

Reproduction $100.00 $100.00 $0.00 No Change $8.00 $8.00 $8.00 $8.00 $8.00 $8.00 $8.00 $8.00 $8.00 $8.00 $8.00 $12.00

732000 - Office Supplies $500.00 $500.00 $0.00 No Change $41.67 $41.67 $41.67 $41.67 $41.67 $41.67 $41.67 $41.67 $41.67 $41.67 $41.67 $41.63

736000 - Website 

Hosting $848.00 $848.00 $0.00 No Change $140.00 $108.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00 $60.00

738000 - Miscellaneous 

G&A $2,000.00 $2,000.00 $0.00 No Change $1,000.00 $1,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

761000 - Social Activities $4,000.00 $10,500.00 $6,500.00 Change Per Board $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $0.00 $5,000.00 $0.00 $0.00 $0.00 $5,000.00

761002 - Social - 

Neighborhood Activity $6,000.00 $6,000.00 $0.00 Change Per Board $0.00 $300.00 $400.00 $300.00 $0.00 $0.00 $0.00 $3,000.00 $0.00 $2,000.00 $0.00 $0.00

761007 - Social - 

Activity/event $3,000.00 $3,000.00 $0.00 No Change $0.00 $0.00 $0.00 $0.00 $0.00 $3,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

761008 - Social - New 

Owners $500.00 $500.00 $0.00 Change Per Board $0.00 $100.00 $0.00 $0.00 $400.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$27,129.00 $34,762.00 $7,633.00 $1,984.67 $2,472.67 $1,344.67 $1,204.67 $1,654.67 $4,404.67 $904.67 $8,904.67 $904.67 $2,904.67 $904.67 $7,172.63

Income (Count: 4)

07 - Income (Count: 4)

Expense (Count: 55)

08 - General & Adminstrative (Count: 16)



791000 - Insurance - 

General Liability $7,155.00 $7,500.00 $345.00

Adjusting for a 5% 

Increase - BOD Advises 

to Increase to $7500 $625.00 $625.00 $625.00 $625.00 $625.00 $625.00 $625.00 $625.00 $625.00 $625.00 $625.00 $625.00

795001 - Taxes - 

Property $10.00 $10.00 $0.00 No Change $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10.00 $0.00 $0.00 $0.00

795004 - Taxes - Other $75.00 $75.00 $0.00 Secretary of State $75.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$7,240.00 $7,585.00 $345.00 $700.00 $625.00 $625.00 $625.00 $625.00 $625.00 $625.00 $625.00 $635.00 $625.00 $625.00 $625.00

861001 - Landscaping - 

Contract $15,653.00 $16,772.00 $1,119.00

Monthly Invoice is 

$1,264, King Green visits 

8 times a year at $200 $1,464.00 $1,464.00 $1,265.00 $1,464.00 $1,265.00 $1,464.00 $1,464.00 $1,464.00 $1,464.00 $1,464.00 $1,265.00 $1,265.00

861002 - Landscaping - 

Improvements $3,800.00 $0.00 -$3,800.00

Per Board - Concrete for 

bench - will not have in 

2024 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

861004 - Landscaping - 

Seas Color $3,000.00 $3,200.00 $200.00

2 installs for April and 

August $0.00 $0.00 $0.00 $1,600.00 $0.00 $0.00 $0.00 $1,600.00 $0.00 $0.00 $0.00 $0.00

861005 - Landscaping - 

Pinestraw $1,500.00 $1,500.00 $0.00 No Mid-Year Expenses - $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00

861018 - Landscaping - 

Retention/Detention $250.00 $250.00 $0.00 No Change $0.00 $0.00 $0.00 $0.00 $250.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

861021 - Landscaping - 

Irrigation Repair $500.00 $0.00 -$500.00

Over Budget Mid-Year - 

Adjusting based off of 

2022 Year - Per Board 

Will not have in 2024 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$24,703.00 $21,722.00 ($2,981.00) $1,589.00 $1,589.00 $1,390.00 $3,189.00 $1,640.00 $1,589.00 $1,589.00 $3,189.00 $1,589.00 $1,589.00 $1,390.00 $1,390.00

871000 - Electricity $8,755.00 $10,740.00 $1,985.00

Mid Year Expense 

(overbudget) approx 

$4795 plus anticipated 

increase of 12% - 

recommend increase $895.00 $895.00 $895.00 $895.00 $895.00 $895.00 $895.00 $895.00 $895.00 $895.00 $895.00 $895.00

872000 - Natural Gas $3,180.00 $3,180.00 $0.00 No Change $265.00 $265.00 $265.00 $265.00 $265.00 $265.00 $265.00 $265.00 $265.00 $265.00 $265.00 $265.00

873000 - Water $3,011.00 $5,100.00 $2,089.00

Mid Year Expense 

(overbudget) approx 

$2410 plus anticipated 

increase of 5% - 

recommend increase $425.00 $425.00 $425.00 $425.00 $425.00 $425.00 $425.00 $425.00 $425.00 $425.00 $425.00 $425.00

875000 - Trash Removal $620.00 $1,200.00 $580.00

Invoice is $297, making 

slight adjustment to 

$300 per quarter $0.00 $300.00 $0.00 $0.00 $300.00 $0.00 $0.00 $300.00 $0.00 $0.00 $300.00 $0.00

878000 - Cable TV $4,740.00 $4,980.00 $240.00

Mid Year Expense 

(overbudget) approx 

$2480 - recommend 

increase $415.00 $415.00 $415.00 $415.00 $415.00 $415.00 $415.00 $415.00 $415.00 $415.00 $415.00 $415.00

$20,306.00 $25,200.00 $4,894.00 $2,000.00 $2,300.00 $2,000.00 $2,000.00 $2,300.00 $2,000.00 $2,000.00 $2,300.00 $2,000.00 $2,000.00 $2,300.00 $2,000.00

903000 - Surveillance 

Personnel $7,500.00 $9,245.00 $1,745.00

Over Budget Mid-Year - 

Recommend Increasing $0.00 $0.00 $0.00 $0.00 $0.00 $3,245.00 $3,000.00 $3,000.00 $0.00 $0.00 $0.00 $0.00

921002 - HVAC - Repairs $1,000.00 $1,000.00 $0.00 No Expenses Mid-Year $0.00 $0.00 $0.00 $0.00 $0.00 $1,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

923001 - Surveillance - 

Monitoring $4,500.00 $4,500.00 $0.00

Over Budget Mid-Year 

due to Flock Safety 

Falcon - No Change $375.00 $375.00 $375.00 $375.00 $375.00 $375.00 $375.00 $375.00 $375.00 $375.00 $375.00 $375.00

931000 - R&M  - General $530.00 $530.00 $0.00 No Change $41.16 $41.16 $41.16 $41.16 $41.16 $41.16 $41.16 $41.16 $41.16 $41.16 $41.16 $77.24

931004 - R&M  - Electric $1,000.00 $1,000.00 $0.00 No Change $83.00 $83.00 $83.00 $83.00 $83.00 $83.00 $83.00 $83.00 $83.00 $83.00 $83.00 $87.00

10 - Landscaping (Count: 6)

11 - Utilities (Count: 5)

12 - Maintenance & Services (Count: 8)

09 - Insurance (Count: 3)



931011 - R&M  - 

Plumbing $1,000.00 $500.00 -$500.00

No Expenses Mid-Year - 

Lower $0.00 $0.00 $0.00 $250.00 $0.00 $0.00 $0.00 $0.00 $0.00 $250.00 $0.00 $0.00

937000 - Termite Bond $420.00 $440.00 $20.00

Based on Quarterly 

Treatments being $110 - 

Recommend Increase $0.00 $110.00 $0.00 $0.00 $110.00 $0.00 $0.00 $110.00 $0.00 $0.00 $110.00 $0.00

937500 - Pest Control $600.00 $660.00 $60.00

Based on Monthly 

Average $55 - 

Recommend Increase $55.00 $55.00 $55.00 $55.00 $55.00 $55.00 $55.00 $55.00 $55.00 $55.00 $55.00 $55.00

$16,550.00 $17,875.00 $1,325.00 $554.16 $664.16 $554.16 $804.16 $664.16 $4,799.16 $3,554.16 $3,664.16 $554.16 $804.16 $664.16 $594.24

811002 - Pool - Furniture $500.00 $500.00 $0.00 No Expenses Mid-Year $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

811005 - Pool - 

Operations & Mgmt $6,410.00 $6,410.00 $0.00 No Change $300.00 $350.00 $645.00 $645.00 $645.00 $645.00 $645.00 $645.00 $645.00 $645.00 $300.00 $300.00

811006 - Pool - Permit $512.00 $525.00 $13.00

Based on Pool Permit 

Expense $0.00 $0.00 $525.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

811009 - Pool - Repairs $2,000.00 $500.00 -$1,500.00

No Expenses Mid-Year - 

Suggest Lowering $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $0.00 $0.00 $0.00 $0.00 $0.00

811010 - Pool - Supplies $500.00 $500.00 $0.00 No Change $0.00 $0.00 $0.00 $0.00 $500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

831005 - Rec - 

Decorations $250.00 $250.00 $0.00 No Change $0.00 $0.00 $0.00 $0.00 $0.00 $250.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

831009 - Rec - Furniture $500.00 $500.00 $0.00 No Expenses Mid-Year $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $500.00 $0.00 $0.00 $0.00 $0.00 $0.00

835002 - Clubhouse - 

Janitorial $2,400.00 $5,365.00 $2,965.00

Over Budget Mid-Year - 

Recommend Increase $600.00 $225.00 $275.00 $355.00 $375.00 $750.00 $750.00 $500.00 $500.00 $635.00 $200.00 $200.00

835005 - Clubhouse - 

Repair & Maint $1,500.00 $1,500.00 $0.00 Over Budget Mid-Year $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00

835007 - Clubhouse - 

Supplies $1,500.00 $1,500.00 $0.00 No Change $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00

841008 - Tennis - Repairs 

& Maint $500.00 $500.00 $0.00 No Change $0.00 $0.00 $0.00 $250.00 $250.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$16,572.00 $18,050.00 $1,478.00 $1,150.00 $825.00 $1,695.00 $1,500.00 $2,020.00 $2,395.00 $2,645.00 $1,395.00 $1,395.00 $1,530.00 $750.00 $750.00

970030 - Clubhouse 

(Cap) $0.00 $4,000.00 $4,000.00 Cabinets $0.00 $0.00 $4,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

970080 - Playground 

(Cap) $0.00 $6,000.00 $6,000.00 Playground Furniture $0.00 $0.00 $0.00 $6,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

970090 - Pool (Cap) $0.00 $3,500.00 $3,500.00 Pool Maintenance $3,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

970110 - Tennis (Cap) $0.00 $14,000.00 $14,000.00 Lights $0.00 $0.00 $0.00 $0.00 $14,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $27,500.00 $27,500.00 $3,500.00 $0.00 $4,000.00 $6,000.00 $14,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

979100 - Transfer To 

Reserves $0.00 $4,546.00 $4,546.00

Recommend leaving the 

transfer to Reserves to 

Build Reserve Account 

for any unforeseen 

emergencies as it was 

not budgeted in 2023 $378.83 $378.83 $378.83 $378.83 $378.83 $378.83 $378.83 $378.83 $378.83 $378.83 $378.83 $378.87

979200 - Transfer From 

Reserve $0.00 -$28,490.00 -$28,490.00 -$4,490.00 $0.00 -$4,000.00 -$6,000.00 -$14,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 ($23,944.00) ($23,944.00) ($4,111.17) $378.83 ($3,621.17) ($5,621.17) ($13,621.17) $378.83 $378.83 $378.83 $378.83 $378.83 $378.83 $378.87

$112,500.00 $128,750.00 $16,250.00 $7,366.66 $8,854.66 $7,987.66 $9,701.66 $9,282.66 $16,191.66 $11,696.66 $20,456.66 $7,456.66 $9,831.66 $7,012.66 $12,910.74

$16,250.00 $0.00 ($16,250.00)

15 - Reserves and Other Activity (Count: 2)

13 - Recreation Area (Count: 11)

14 - Capital Expenditures (Count: 4)


