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PM

07:45 
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8:00  
PM

8:15 
PM



1. Everyone has been placed on “MUTE”  


2. To ask a question or comment - Send a message to Keisha Waites in the “CHAT BOX” 

She will recognize you for your comment or question


3. You can send a message to Everyone or to an individual via “CHAT BOX”

ZOOM INSTRUCTIONS

WELCOME TO THE VIRTUAL  
POA ANNUAL MEETING

ENJOY THE MEETING



Our Condolences for Jamar Robinson and AnnMari Robinson and their families 
Principal at Westlake High School and College Professor



07:00 
PM

07:45 
PM

8:00  
PM

8:15 
PM

1. President’s Update - Virgil Smith 

2. Amenities - Keisha Waites 

3. Financials - Staphea Campbell & Shanti Brown 

4. Election - D’Lovely Gibson 

5. Fine Resolution - Tammy Pollock 

6.  Q & A - All 

Annual Meeting Agenda
November 17, 2020



President’s Update



Officers

President 
Virgil Smith

Vice President 
Keisha Waites

Board Liaison 
Tammy Pollock

Treasurer 
Staphea Campbell

Secretary 
D’Lovely Gibson

Assistant Treasurer 
Shanti Brown



Architectural Committee





Practice Social Distancing
• Basketball Court

• Tennis Court

• Playground



Landscaping



Clubhouse



Back side of Roof at Clubhouse



Community Repairs

Accountability New Garbage Cans Repair of Street Signs

Repair of Lights Landscaping - Circle Mailbox Cleaning Sidewalk Repair

Speed Bump Repair



• Mark Roach, our neighbor made the 
pitch and generated the lower 
estimate for replacing the roof, 
gutters and facia.



New Amenity Keys 



BALANCE SHEET
2020 2019 Difference % Change

CASH
     Petty Cash - BB&T $628 $11,394 -$10,766 -94.48%
     Operating Account $42,778 $61,517 -$18,739 -30.46%
Total Cash $43,406 $72,911 -$29,505 -40.47%

Cash Reserves
     Reserve Account $71,053 $53,227 $17,826 33.49%
Total Asset $114,460 $126,138 -$11,679 -9.26%
LIABILITIES
     Insurance Claims Fund Received $3,354 $0.00 $3,354 0.00%
     Collection Fees Payable -$55 -$55 $0 0.00%
     Prepaid Dues Payable $10,467 $5,479 $4,988 91.04%
Total Liabilities $13,766 $5,424 $8,342 153.80%
Total Reserves $71,053 $53,227 $17,826 33.49%
EQUITY
     Prior Years’ Net Income $29,415 $59,940 -$30,525 -50.93%
     Net Income (Loss) $225 $7,548 -$7,322 -97.01%
Total Equity $29,640 $67,488 -$37,847 -56.08%
TOTAL LIABILITY / EQUITY $114,459 $126,139 -$11,679 -9.26%

October 2020 YTD



STATEMENT OF INCOME

FINANCIAL CATEGORIES Current 
Year Current Budget Difference % 

Change Last Year Difference % Change

Income
Total Operating Income $124,817 $120,250 $4,567 3.8% $133,816 -$8,999 -6.72%

Expenses
General and 
Administration $16,357 $16,697 -$341 -2.0% $28,058 -$11,701 -41.70%

Taxes and Insurance $4,376 $4,031 $345 8.6% $4,099 $277 6.77%
Recreation Area $21,167 $13,764 $7,403 53.8% $23,289 -$2,122 -9.11%
Landscaping $19,100 $18,670 $430 2.3% $11,429 $7,671 67.12%
Utilities $13,218 $13,283 -$66 -0.5% $14,423 -$1,206 -8.36%
Maint. and Services $11,768 $13,368 -$1,600 -12.0% $35,876 -$24,107 -67.20%
Total Operating 
Expense $85,986 $79,814 $6,172 7.7% $117,173 -$31,187 -26.62%

Net Operating Income $38,831 $40,436 -$1,605 -4.0% $16,643 $22,188 133.32%

Net Operating  Income 
Margin 31.11% 33.63% -35.14% 12.44% -246.57%

Reserves $71,053 $71,608 -$555 -0.8% $53,227 $17,826 33.49%

October 2020 YTD



2021 POA Fees



Fining Schedule Resolution

… the Board is authorized to enforce the 
provisions set forth in the 

Governing Documents by imposing sanctions, 
including, without limitation, reasonable 

monetary fines

… adopt a uniform Fining Policy and provide 
Owners and occupants the sanctions to be 
imposed for violations of the Association’s 

Governing Documents, and the procedures the 
Board of Directors typically uses to address such 

violations.



Fining Schedule Resolution

… the Association reserves the right to 
issue citations and fines for lesser or 
higher amounts than listed in this fee 

schedule

The Association shall send the alleged violator 
a written notice identifying the  violation and 

requesting that the violation shall be 

… the alleged violator may present a 
written request for a hearing

One-Time Violations 
Notice of Violation: Courtesy Reminder 

Second violation:            $50.00 fine per violation 
Third violation:     $75.00 fine per violation 

Fourth violation:     $100.00 fine per violation 
Fifth, subsequent violations:                $150.00 fine per violation  

      
Continuing Violations 

Notice of Violation:    Courtesy Reminder 
Second Continuation violation:  $50.00 fine per violation/day



2021 BT Board of Director Election
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Food Truck Friday:  Dec. 4th Mexican Food  - Dec. 11th Seafood  -  Dec. 18th Barbeque




