
07:00 
PM

07:45 
PM

8:00  
PM

8:15 
PM



07:00 
PM

07:45 
PM

8:00  
PM

8:15 
PM

1. Welcome 

2. Security Gates Discussion 

3. District 1 Councilwoman Dr. Catherine Rowell 

4. Business Meeting  

5. Q & A 

April Meeting Agenda
April 29, 2021



Board Officers

President 
Virgil Smith

Vice President 
Keisha Waites

At Large 
Tammy Pollock

Treasurer 
Staphea Campbell

Secretary 
Open Position

Assistant Treasurer 
Shanti Brown

OPEN



Architectural Committee

, Chair





New Home Being Built - Barrington Trace Circle

Mr. Ken Dean


2313 Barrington Trace Circle



2313 Barrington Trace Circle



Security Gate Discussion









Question/Answers from COSF Public Works
Security Gates

Will COSF maintain streets, sidewalks and sewers?01

02 What is the projected cost for maintaining 
these services based on 3.5 miles of roads?

No, the COSF will not maintain the streets and 
sidewalks.  Reach out to Fulton County Public 
Works regarding sewers.

The costs vary due to the scope of work that could 
range from a pothole, broken sidewalks, sinkhole, 
or full reclamation of the road.  The cost could 
range from a few hundreds to thousands of dollars.

Will property values be impacted as a result of 
installing security gates?

Will there be a reduction in property taxes if the 
community has to pay for sidewalks, streets, sewers and 
other costs?

Check with Fulton  County Tax  Commissioner for  
information on this question.

Please reach out to Fulton County Tax 
Commissioner’s office for advice on this question.

03

04

Source:  



Security Gate Communities
HOA Presidents

Cascade Falls 
Erica Qualls-Battey

Regency 
John Blackshear

Le Grande 
Matilda Hall

Benefits 
• Limits/restricts access to homes and an additional 

layer of safety. 
• Creates a greater sense of security 
• Reduces fear of crime 
• Deters criminal activity 

Challenges 
• Critical to manage gate access 
• Important to service gate on a regular basis 

Maintenance 
• Private contractors maintain streets and sidewalks 
• Important to service gate on a regular basis 
• No issues with power companies - direct access 
• Delivery Trucks - they must call homeowners - or 

provide them a code 
• Gates were installed with the construction of the 

subdivision. 
• HOA Fee - $750 per year 

25 Executive Homes - $700-$900K 90 Executive Homes - $350 - $595K

Benefits 
• Controls access - gives some folks a false sense of 

security 
• Prevents people from riding through the community 
• Deters criminal activity 
• Gates in place for 20 years - Need concerned 

neighbors! 

Challenges 
• Gates will not stop criminal activity - Regency 

continues to have vehicle & resident break-ins. 
• Street lighting, maintaining the streets, estimate of 

$300,000 to $500,000 to repave streets & curbs 
• Important to set aside the reserve account to pay for 

the additional costs 
• Pricing continues to rise year-over-year 
• One Control access point - people do walk through 

the neighborhood 

Maintenance 
• Delivery Trucks - they must call homeowners - or 

provide them an access code - do not need to be at 
home to admit someone into the community. 

• HOA Fee - $800 per year - increase from $300 after 
installation of security gates 

00 Executive Homes - $850K High

Benefits 
• Eliminating unwanted people from sniffing around in 

your community, safety is a factor. 

Challenges 
• Residents letting anyone calling from the gate 

claiming to be a delivery person.  Cars following a 
resident into the subdivision 

• Power outage - gate sometimes does not open. 

Maintenance 
• Gates were installed by Le Grande with subdivision 
• Association provides a code for them or they call 

residents directly. 
• HOA Fee - $2,100 per year 



Dr. Catherine Rowell
District 1 Councilwoman

Tammy Pollock
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Business Update



Call 404 323-2525



Repair Work

• Tennis Court - Resurfaced, New Nets

• Basketball Court - Fence Repaired

• Playground - Steps Repaired



Repair Work



Pool Opens May 28th
Clubhouse Opens May 1st
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Financials



BALANCE SHEET
2021 2020 Difference % Change

CASH
     Petty Cash - BB&T $4,133 $9,157 -$5,025 -54.87%
     Operating Account $91,730 $65,445 $26,285 40.16%
Total Cash $95,863 $74,602 $21,261 28.50%

Cash Reserves
     Reserve Account $73,010 $88,871 -$15,861 -17.85%
Total Asset $168,873 $163,473 $5,399 3.30%
LIABILITIES
      Leasing Fees Payable $0 $0.00 $0 0.00%
     Collection Fees Payable $45 -$55 $100 -181.82%
     Prepaid Dues Payable $9,161 $12,596 -$3,435 -27.27%
Total Liabilities $9,206 $12,541 -$3,335 -26.60%
Total Reserves $73,010 $88,871 -$15,861 -17.85%
EQUITY
     Prior Years’ Net Income $8,506 $29,416 -$20,910 -71.08%
     Net Income (Loss) $78,152 $32,646 $45,506 139.40%
Total Equity $86,658 $62,061 $24,596 39.63%
TOTAL LIABILITY / EQUITY $168,873 $163,474 $5,399 3.30%

April - First Quarter 2021



STATEMENT OF INCOME

FINANCIAL CATEGORIES Current 
Year Current Budget Difference % 

Change Last Year Difference % Change

Income
Total Operating Income $94,781 $115,200 -$20,419 -17.7% $89,195 $5,586 6.26%

Expenses
General and 
Administration $5,131 $4,503 $628 13.9% $6,310 -$1,179 -18.69%

Taxes and Insurance $1,429 $1,926 -$497 -25.8% $1,839 -$410 -22.32%
Recreation Area $1,552 $2,927 -$1,375 -47.0% $3,470 -$1,918 -55.27%
Landscaping $3,992 $4,428 -$436 -9.8% $7,252 -$3,260 -44.95%
Utilities $3,991 $4,083 -$92 -2.3% $4,067 -$76 -1.87%
Maint. and Services $248 $2,267 -$2,019 -89.1% $1,511 -$1,263 -83.59%
Total Operating 
Expense $16,342 $20,134 -$3,792 -18.8% $24,449 -$8,107 -33.16%

Net Operating Income $78,439 $95,066 -$16,627 -17.5% $64,746 $13,693 21.15%

Net Operating  Income 
Margin 82.76% 82.52% 0.24% 72.59% 10.17%

Reserves $71,053 $71,608 -$555 -0.8% $53,227 $17,826 33.49%

April - First Quarter 2021



DELINQUENT ACCOUNT BALANCES

$100 - $999

18 
$1000 - $5,000

19
$10,000 - 16,500

8
$7,500 - $9,500

2

47 Delinquent Homeowner  -  $199,997.69*

April - First Quarter 2021

38.3% 40.4% 4.3% 17.0%

*Includes assessment, fines, interest, late fees, legal charges

28.5% Outstanding



Becky Goldsboro
Social Committee Chair



Social Committee Update

Celebrate Graduates 
June 26th

Food Truck Friday  
• May 7   - Tacos & Tequila Food Truck

• June 6  -  Hibachi Food Truck


  

Neighborhood Clean-up 
May 22nd

Music Under the Stars 
September 11th

Halloween Celebration 
October 31st

Holiday Party 
December 11th



 If people are interested in any or all the services, please send an email to BT.Spruce.Up@gmail.com


mailto:BT.Spruce.Up@gmail.com
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Next Meeting - August 19th at 7 pm


