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AGENDA
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Virgil Smith, President
Welcome & Introductions

Shanti Brown
Treasurer

Captain H. Cotton-Tukes

Becky Goldsboro

General Discussion

November 9, 2023

8:30 
PM

Next Meeting April 18, 2024

Social Committee Chair

City of South Fulton Police Department



Board Officers

President 
Virgil Smith

Vice President 
Keisha Waites

At Large 
Tammy Pollock

Treasurer 
Shanti Brown

Secretary 
Keisha Waites

Assistant Treasurer 
Tim Simon



Architectural Committee 
Chair 

Anna Roach

Clubhouse Manager 
Angela Stover

Landscape Chair 
Keisha Waites

Security Manager 
David Hartwell

Swimming Pool Manager 
Lee Howard

Committee Chairs

Social Committee Chair 
Becky Goldsboro



2024 POA Candidates 
Select Three Candidates

Candidates in Alpha Order

• Shanti Brown

• Tammy Pollock

• Virgil Smith

• Rhoette Weston

Top vote getters will be assigned a role by the Board of Directors







Playground Set - Repair or Replace
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Captain Hattie Cotton-Tukes
Captain Hattie Cotton-Tukes has been in law 
enforcement for thirty-eight years. Currently, she serves as 
Commander of the Community Policing 
in Special Operations Division (SOD) where she 
manages the following units: Crime Prevention, Traffic and 
Park Patrol. As Commander, she overseas 



FINANCIALS
YTD - 09/30/2023



BALANCE SHEET

2023
CASH
     Petty Cash - Alliance Bank $5,117
     Operating Account  - Alliance $9,715
Total Cash $14,832

Cash Reserves
     Reserve Account $78,430
Total Asset $93,261
LIABILITIES
      Collection Fees Payable -$80
      Prepaid Dues Payable $7,546
Total Liabilities $7,466
Total Reserves $78,430
EQUITY
     Prior Years’ Net Income $57
     Net Income (Loss) $7,308
Total Equity $7,365
TOTAL LIABILITY / EQUITY $93,261

YTD - 9/30/23



STATEMENT OF INCOME

FINANCIAL CATEGORIES Current 
Year

YTD Actual 
Budget Difference % Change Annual Budget Difference % Change % of Annual 

Budget
Income
Total Operating Income $139,828 $110,187 $29,641 26.9% $128,750 $11,078 8.60% 108.60%

Expenses
Gen. & Administration $29,715 $18,059 $11,656 64.5% $27,129 $2,586 9.53% 109.53%
Taxes and Insurance $4,404 $4,855 -$451 -9.3% $7,240 -$2,836 -39.17% 60.83%
Recreation $16,420 $13,977 $2,443 17.5% $16,572 -$152 -0.92% 99.08%
Landscaping $20,418 $17,837 $2,581 14.5% $24,703 -$4,285 -17.35% 82.65%
Utilities $19,325 $15,230 $4,096 26.9% $20,306 -$981 -4.83% 95.17%
Maintenance & Services $17,389 $14,504 $2,885 19.9% $16,550 $839 5.07% 105.07%
Total Expense $107,671 $84,462 $23,209 27.5% $112,500 -$4,829 -4.29% 95.71%

Net Operating Income $32,157 $25,725 $6,432 25.0% $16,250 $15,907 97.89% 97.89%

Net Operating  Margin 23.00% 23.35% -0.35% 12.62% 10.38%

Capital Expenditures $45,148 $16,250 $28,898 177.8% $16,250 $28,898 177.83% 177.83%

YTD 9/30/23



DELINQUENT ACCOUNT BALANCESSeptember 30, 2023 
Year-to-Date



DELINQUENT ACCOUNT BALANCESSeptember 30, 2023 
Year-to-Date



DELINQUENT ACCOUNT BALANCES

$100 - $999

5
$1,000 - $5,999

10
$8,000 Plus

0
$6,000  - $7,999

1

15 Homeowners Delinquent  -  $43,402* 

November 6, 2023 

33% 66% 1% 0%

*Includes assessment, fines, interest, late fees, legal charges

99% of Homeowners Paid their POA Fees



STATEMENT OF INCOME

FINANCIAL CATEGORIES 2024 YTD Actual 
Budget Difference % Change Annual Budget Difference % Change % of Annual 

Budget
Income
Total Operating Income $128,750 $128,750 $0 0.0% $128,750 $0 0.00% 100.00%

Expenses
Gen. & Administration $34,762 $34,762 $0 0.0% $34,762 $0 0.00% 100.00%
Taxes and Insurance $7,585 $7,585 $0 0.0% $7,585 $0 0.00% 100.00%
Recreation $21,722 $21,722 $0 0.0% $21,722 $0 0.00% 100.00%
Landscaping $25,200 $25,200 $0 0.0% $25,200 $0 0.00% 100.00%
Utilities $17,875 $17,875 $0 0.0% $17,875 $0 0.00% 100.00%
Maintenance & Services $18,050 $18,050 $0 0.0% $18,050 $0 0.00% 100.00%
Total Expense $125,194 $125,194 $0 0.0% $125,194 $0 0.00% 100.00%

Net Operating Income $3,556 $3,556 $0 0.0% $3,556 $0 0.00% 0.00%

Net Operating  Margin 2.76% 2.76% 0.00% 2.76% 0.00%

Capital Expenditures $27,500 $27,500 $0 0.0% $27,500 $0 0.00% 0.00%

2024 Annual Budget



Becky Goldsboro

Social Committee



Musique En Noir



Social Committee Members  (All not present)



Halloween 2023



Halloween 2023





2024 Social Activity Calendar

Join the Fun1

2

3
4 5

6

7

8

Saturday, December 14th
Saturday, February 10th

Friday, May 17th

Thursday, October 31stSunday, June 7th

Saturday, September 14thAugust 10th

Valentine’s Party

Adult Card Party

Graduation Parade

Back to School Party Music Under the Stars

Halloween Party

No Event Scheduled

Holiday Party

Jan

May

Feb

Feb
June

August Sept.

Oct.

Nov.

Dec.



2025 Social  Events Survey
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Tennis Parking Lot - $3,900 Neighborhood Signage - $25,301

Concrete Walkway - $3,125 Outdoor Lighting - $6,500

Air Conditioner - $6,422

Capital Expense - $45,248


