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Officers

President
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Board Liaison
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Treasurer
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Secretary
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AGENDA

07:00
PM

07:10 
PM

07:40
PM

7:50
PM

8:10 
PM

8:30 
PM

Flock Safety Cameras• Virgil Smith, President
Welcome/Introductions

Amendment Update | POA vs HOA
• Tammy Pollock, Board Liaison

• D’Lovely Gibson, Secretary

Election of 2020 Officers

• Next Meeting, Thursday, April 23, 2020 at 7 pm
AdjournTreasurer’s Report

• Staphea Campbell, Treasurer

A Look Back

• Shanti Brown, Assistant Treasurer

• Virgil Smith, President

• D’Lovely Gibson, Secretary



A look back over the past 12 months



Barrington Trace Annual Highlights
Clubhouse Interior Clubhouse Exterior Community

• Interior Painting of Clubhouse
• Painting of Stairs
• Organized the Attic
• New Clubhouse Furniture
• Replaced Women’s Toilet Seats
• Ceiling Fans - Clubhouse
• New Shelving in Storage Area
• Bar and Cabinets
• Granite Counter Tops
• Refrigerator and Stove
• Kitchen Sink and Faucet
• Folding Chairs 
• Six Foot and Card Tables
• New Television
• Sonos Control System
• New Air Condition Filters

• Exterior Painting of Clubhouse
• Painting of Light Poles and Fencing
• Conversion to LED Parking Lot Lights
• Pool Chairs and Umbrellas
• Floor Mts and Door Knocker
• Lifeguard Stand
• New Playground Swings
• Repaved Parking Lot
• Replaced Outdoor Speakers
• New Pool Filter & Pumps
• New Clubhouse Cameras
• New Flag

• Capital Reserve Study 
• Moved from HOA to POA
• Leasing Amendment

• In Process
• New BT Entrance Cameras
• New Basketball Lights
• Replace Tennis Court Lights
• 2019 Holiday Party

• Events
• 2018 Holiday Party
• Summer Pool Party
• Under the Stars at the Pool
• Halloween Party



Board Liaison
Tammy Pollock

Update of Leasing Amendment & POA vs HOA
A reminder of the rational, the voting results/outcome and 

process for addressing questions.

Secretary
D’Lovely Gibson



Homeowners Association to Property Owners Association

HOA POA

A homeowners association (HOA) 

is an organization in a subdivision, 

planned community or condominium 

that makes and enforces rules for 

the properties within its jurisdiction.

A Georgia property owners 

association (POA) strengthens an 

associations assessment collection 

powers and has the authority to 

change Covenants and Bylaws of 

the association and is positioned as 

the Declarant for the community. 



Termination of Rights:  The 
Declarant hereby terminates all 
Declarant’s rights to take, approve or 
consent to actions under the 
Governing Documents, including but 
not limited to, the right to review and 
approve all architectural modifications 
and improvements or otherwise have 
any control over the architectural 
standards within the Barrington Trace 
Subdivision, the right to take, approve 
or consent to actions under the 
Governing Documents as well as any 
other rights reserved to the Declarant 
under the Governing Documents. 

Executed:  March 18, 2019

Declarant Status



TREASURER’S REPORT

Treasurer
Staphea Campbell

Assistant Treasurer
Shanti Brown



2020 Budget



BALANCE STATEMENT

CASH 2019

Petty Cash $8,665.09

Operating Account - BB&T $68,886.82

TOTAL CASH $77,522.91

CASH RESERVES $53,226.38
Total Net Fixed Assets $53,224.61

LIABILITIES 

Collection Fees Payable ($45.98)

Prepaid Dues $5.418.73

TOTAL LIABILITIES $5,372.75

TOTAL EQUITY $130,749.29

EQUITY

Prior Year’s Net Income $59,939.90

Net Income (Loss) $12,210.26

TOTAL EQUITY $72,150.16

RESERVES $53,226.38

YTD - September 2019



FINANCIAL CATEGORIES Current Year Current Budget Difference % Change Last Year Difference % Change

Revenue Actual Budget Variance % Chg. Last Year Variance & Chg.
Total Revenue $127,174 $113,116 $14,058 12.4% $0 $127,174

Expenses
General and 
Administration $26,021 $21,018 $5,003 23.8% $0 $26,021

Taxes and Insurance $3,512 $3,414 $98 2.9% $0 $3,512

Recreation Area $22,137 $10,743 $11,394 106.1% $0 $22,137

Landscaping $11,279 $13,759 -$2,480 18.0% $0 $11,279

Utilities $12,901 $8,583 $4,318 50.3% $0 $12,901

Maintenance and Services $30,019 $12,996 $17,023 131.0% $0 $30,019
Total Expenses $105,869 $70,513 $35,356 50.1% $0 $105,869

Capital Expenditures $9,095 $13,800 -$4,705 34.1% $0 $9,095

Net Income $21,305 $42,603 -$21,298 50.0% $0 $21,305

YTD - September 2019
STATEMENT OF INCOME



Revenue by Source
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Clubhouse Rental

Late Fees

Initiation Fees

Assessment Fees

Revenue Over Budget 
• Assessment fees
• Clubhouse Rentals12.4%

100%

Percent of Total
YTD - September 2019



Expense by Category
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Expense Variances

$9,799

$4,318

$11,394

$7,234

$3,010

Electricity/Lights

Furniture

Clubhouse & Pool 
Repairs/Janitorial

Surveillance Personnel

Repairs and Maintenance

Expense Over Budget

$35,356

100%

Expense Drivers
YTD – September 2019



DELINQUENT ACCOUNT BALANCES

Account Receivable Aging

Sept. 2019 0-30 Over 30 Over 60 Over 90 Balance
Amount $566 $724 $724 $150,083 $152,458

Property Count 23 23 24 53

YTD - September 2019

Note:  0 to 60 days is primarily late fees.



2020 HOA FEE SCHEDULE

Fees are due in January

The assessment is $800 for each homeowner. There are two payment options for payment of HOA fees.

• OPTION 1: Pay $700 between January 1 thru February 28, 2020, for a $100.00 discount.

OPTION 2: Pay $800 between March 1 thru April 30, 2020 - No discount.

Note:  Payment is late as of  May 1, 2020, you will be charged a 10% late fee and 10% interest per annum

Please contact Heritage Properties for additional information or questions. Heritage Accounting 

Department can be reached at (770) 451-817, Option 4 or via email at acct@heritageproperty.com.

mailto:acct@heritageproperty.com?subject=HOA%20Dues


President
Virgil Smith

Flock Safety Cameras



Flock Email for Registration

Click Here



Registration









Board of Directors Election

Secretary
D’Lovely Gibson



2020 HOA MEETINGS

7:00 PM - 8:30 PM
APRIL 23, 2020
Thursday

7:00 PM - 8:30 PM
AUGUST 20, 2020
Thursday

7:00 PM - 8:30 PM
NOVEMBER 19, 2020
Thursday

END OF FIRST QUARTER END OF SECOND QUARTER ANNUAL MEETING





Funding Goal
• To maintain reserves above an 

adequate threshold  

Reserve Fund
• As of March 31, 2019 - $53,000
• Goal for 2019 - $20,000

Project Prioritization
• Security Cameras
• Basketball Lights
• Concrete Work - Pool, Garbage 

Area
• Replace or Repair Kitchen Window

Reserve Phased Increases
• Inflationary increases 2025 -

2031
• Decrease to $48K by 2031

RESERVE STUDY


